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Previously…



Once upon a time …



And their job was to consume
things



Books



Magazines



Movies



Radio



Television



Ads



Happy



This guy



And this guy



Computers



Internet



Lots



And lots



Of stuff



You Still



Need us



But then



Some sued



Some Competed



Everyone knows



…whew!



What is this thing?



People-Powered Products

 1. Include Community Tools

 2. Embrace Wisdom of Crowds

 3. Produce a Physical Object



The Talent Is Out There



Kim Pedersen’s Backyard Monorail



Wikipedia



Community is Grown, Not Built



How to Grow Community

  1. Give people tools they want.
  2. Trust them to do good.
  3. Reward good contributions.
  4. Punish bad contributions.
  5. Expect the unexpected.



Roles

Creators
Organizers
Consumers



Design for Selfishness



(Puppy Break)



Finding the Good Stuff



Finding the Good Stuff

Human
Traditional Editors

Nontraditional Editors
Moderators



Human
Traditional Editors

Nontraditional Editors
Moderators

Finding the Good Stuff

Computer
Text Search

Google’s PageRank



Computer
Text Search

Google’s PageRank

Human
Traditional Editors

Nontraditional Editors
Moderators

Finding the Good Stuff

Hybrid
Flickr Interestingness

Community Vote
Best of Both



Wisdom of Crowds



Flickr



Threadless



Cautionary Tales



Yahoo Games Wii Site



Yahoo Games Wii Site



GM Tahoe Apprentice Campaign



Ever Forward
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